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TO PARTICIPATE

Thank you for taking on this challenge and for your desire to support children with cancer
and their families. In order to ensure the proper course of action and the success of your
Leucan Shaved Head Challenge, we invite you to follow the steps presented in this guide.

NOTE: we need your full cooperation in making sure that there is no pressure put on people
to incite them to shave their heads.

Leucan has a contact-person at your disposal. If you have any questions or requirements,
we invite you to call Leucan'’s office of your region.

WHAT IS THE LEUCAN SHAVED HEAD CHALLENGE?

The Leucan Shaved Head Challenge is a major fundraiser that engages the community in a
spirit of solidarity to provide services to cancer-stricken children and their families. Participants
in the Leucan Shaved Head Challenge put their own heads up to raise donations from
people around them: family, friends, neighbors, colleagues.

It is also a gesture of support for children whose body image is altered when chemotherapy
provokes hair loss.

The Shaved Head Challenge Leucan is the most important provincial event where people’s
head are shaved to raise money for the cause of children with cancer. Since its first edition,
nearly 50,000 participants have shown support to children of Leucan.

Taking part in the Leucan Shaved Head Challenge is joining a unique family that cancer-
stricken children can count on a daily basis.

WHAT IS A GROUP CHALLENGE?

The group challenge offers flexibility in choosing a date, time, and place. This type of event
brings together colleagues, friends, students, and teachers—in short, people from all walks of
life united in solidarity for children with cancer. Each member of the group canvasses to
collect funds from their entourage. Leucan has the right to oversee the event while helping
with logistic support.

THE ADVANTAGES OF A GROUP CHALLENGE

e Flexibility in choosing a date, time, location, as well as the scope desired.
e A creative fundraising activity which emphasizes on goodwill, team spirit and collective
commitment.

e An opportunity to create synergy by developing stronger bonds with colleagues, friends,
suppliers and clients while conveying social values through good-natured competition, all
for a good cause: Leucan!



EASY-TO-FOLLOW STEPS

TO ORGANIZE YOUR LEUCAN SHAVED HEAD CHALLENGE

3.

. GET APPROVAL FROM MANAGEMENT

Make sure the event complies with the policies, goals and values of your business,
organization, association or school.

. PUT TOGETHER AN ORGANIZING COMMITTEE

You need an enthusiastic and creative team of volunteers in order to carry out your event.
The committee’s size will depend on: the scope of the event you wish to organize, the
tasks you need to accomplish and the time available to you.

Spread the word around and use internal means of communications to pass on the
information. These are effective ways of recruiting and keeping interest and commitment
from Management.

Select within this committee someone (18 years or older) who will coordinate the group
event. Fill in the registration form with the name of the event coordinator and send it to
Leucan. Upon reception, Leucan will contact this person.

BRAINSTORMING

Get your committee together, find an amusing and original activity, and give it a theme.
There are many ways of organizing your Leucan Shaved Head Challenge. For example:

A.

At lunch time, invite all other members or colleagues to encourage those who will have
their heads shaved.

Attribute the activity to a special employee, member or student day (sports day, carnival,
etc.).

Set a date

Pick a day, time and location convenient to most in order to facilitate and encourage
aftendance.

Set goals

You have already estimated the number of heads to shave in your group on your registration
form. Validate with your committee, then set and advertise a feasible financial goal to
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encourage registration. It can also be very profitable to have some members of
Management put a price on their heads.

0

. Work out a plan

Set a schedule: it will allow you to visualize what there is to do before D-day.
Divide the tasks among members of the organizing committee.

ldentify those interested in getting their heads shaved.

Promote the event for maximum attendance.

D. Recruit hairdressers
Allow 15 minutes for each participant and plan the number of hairdressers accordingly.

Tricks to help collect funds:

e Put a price on the heads of members of Management—everyone will want to donate to
see them have their heads shaved.

e Add condifions and dares such as: all those attending must donate, wear a bathing cap
on their heads for a period of fime and those with moustaches can be challenged to
shave them.

e Challenge your suppliers. Who will donate the moste

e Create good-natured competition among members (for example employees against
supervisors, feachers against students). Do not exercise any kind of pressure.

4. FIND GOODS AND SERVICES SPONSORS

Sponsors dealing in goods and services support charitable events often by supplying
products and services in exchange for visibility. You may recruit sponsors for the hairdressing,
the food, or anything that can better the event.

NOTE: considering Leucan's mission, it cannot be associated with the tobacco industry.

5. FUNDRAISING AND ADMINISTRATIVE FORMS

Leucan will create a Web page at fetesrasees.com for your group Challenge in the
appropriate region, and will then send a confirmation by email fo the event coordinator.

Persons who agree to have their heads shaved must log on and fill in the individual
registration form (parental authorization is required for participants between 7-16 years old).
Children under 7 years old are not accepted.

There are registration forms available for those without Internet access (see Annex 1), but the
event coordinator must then register these participants on the website.
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http://www.tetesrasees.com/

Each participant in the group will have his/her own Web page to refer to. Participants must
then canvass, alone or with the help of the committee, their entourage (friends, family,
neighbours, clients, colleagues, suppliers, etc.) to collect funds.

Numbered fundraising forms will be available at tetesrasees.com for the event coordinator
only to properly identify donors and amounts collected.

All forms and amounts collected must be handed to Leucan’s representative after the event.
As a means of confrol, we recommend that you write down the numbers of the forms given
to each participant.

DO NOT make photocopies of the fundraising forms.

6. PROMOTING THE EVENT

e There are many tools available to spread the message: email, infranet, electronic
billboards, memos and internal bulletins.

e Posters and leaflets supplied by Leucan can be posted in strategic locations in
your business, organization, association or school. You will also find in Annex 2 a brief
description of Leucan and the History behind the Challenge.

e Draw prizes for attendance and participation with the help of generous goods and
Services sponsors.

7. MANAGING DONATIONS

All donations for your Leucan Shaved Head Challenge must be delivered to Leucan
within 30 days following the event.

e Fillin the reconciliation report (see Annex 1). Your participants’ individual registration forms
will help in reminding them to collect any pledged donations that were not collected the
day of the event. These forms must also be handed over to Leucan.

e The forms must be completed and legible in order for fax receipts to be issued. These will
be sent out 90 days following the event.

To facilitate this last step please follow these important guidelines.

e Cheques: Stack them together (do noft staple them), write the total amount on the
reconciliation report, and put them in an envelope (cheques must be made out to
Leucan).

e Cash: Fill in the administration section for each fundraising form received. Then, fill in the
same section on the reconciliation report for all the donations received. Put the cash in
the envelope with the cheques.
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Verify one last time the total amount received on each fundraising form and the total
amount received on the reconciliation report. The total amount in cheques and in cash in
your envelope should correspond to this amount. Seal the envelope and staple the
reconciliation report to it. Send the whole package (sealed envelope, reconciliation
report and fundraising forms) to Leucan’s head office.

You may send a single company cheque for the total amount raised.

. ACKNOWLEDGEMENTS

Do not forget to thank your partners, members of your organizing committee, as well as
the volunteers who helped in making your event a success, letting them know how much
money was raised thanks to their involvement.

Invite them to log on to Leucan’s website for the event fundraising results across the
province.



Here are a few valuable guidelines for a worry-free Challenge. Keep in mind that Leucan is
there to support you.

A. Expenses

e We encourage you to recruit partners from the goods and services sector to help keep
your expenses low as individual donations received for the Challenge cannot be used to
finance the event. Otherwise we will not be able to issue official individual receipts.

e |[f you choose to recruit partners, remember that Leucan does not accept any
confribution from tobacco companies.

e Give your sponsors some increased visibility among participants, donors and spectators by
using: posters, leaflets, internal bulletin boards, or your website with a special Challenge
section which includes photos. Make sure to thank all your sponsors following the event.

B. Media relations

e If you wish to announce your event in the local newspaper, you must first send us your
press release for approval.

C.The Leucan Shaved Head Challenge spokespersons

e The involvement of the Challenge spokespersons is limited to certain promotional
activities, and excludes their presence during business, organizational, associative and
schooling events.

e |f you would like a child of Leucan to deliver a public testimonial at your event, or if you
want a Leucan representative on site during your Challenge, please send us a request. We
hope you understand that we cannot reply favorably to all requests.

D. Visibility

e All group Challenge participants can be found at tetesrasees.com. If you wish for your
participation to remain anonymous, please let us know.



http://www.tetesrasees.com/

. Tax receipts

Leucan will issue a tax receipt to the donor for the amount of money donated only if the
person has not received anything else in return, such as a product, a favour or a
promotional benefit.

Tax receipts will be issued for all donations of $20 or more or upon request. The receipt is
reserved for the donor only and can be issued only if the address is complete, legible and
if the “tax receipt” box is checked.

A tax receipt cannot be tfransferred to any person other than the donor.

As a general rule, sponsors do not receive tax receipts. If you have any questions, or if your
sponsors have any requests regarding this matter, we would be pleased to provide you
with the Canadian government guidelines on tax receipts in order that you may choose
the right option for your situation.

The total amount of tax receipts requested cannot surpass the total amount of funds
donated to Leucan.




EDUCATIONAL INSTITUTIONS
ELEMENTARY SCHOOLS & HIGH SCHOOLS

STEPS TO FOLLOW
TO ORGANIZE A SHAVED HEAD CHALLENGE IN AN
EDUCATIONAL INSTITUTION (ELEMENTARY SCHOOLS & HIGH SCHOOLS)

>> Form must be signed by the principal’s office

To ensure the smooth operation of the Leucan Shaved Head Challenge in your school, please
follow these steps:

1. Appoint a person in charge of the activity (18 years and up) in your school (service
worker, activity leader, teacher, parent, etc.).

2. We ask you to please make sure that no pressure is put on children from fellow
classmates to shave their head or make a donation.

3. Please complete and sign the Application Form — Educational Institutions
(Appendix 2) available at your regional office, and submit it by fax or regular mail.

» Upon reception of your documents, Leucan will contact you and send out promotional
material for the Challenge.

>> Important notes regarding elementary schools

We recognize schools wish to instil a sense of cooperation and volunteerism to their students.
However the Leucan Shaved Head Challenge has the distinctive feature of altering a
person’s image. That added to the fact that young children are under the responsibility of
members of the school body and parents necessitate the implementation of a few control
policies:

=  Members of the principal’s office and service workers must schedule a meeting with
Leucan so the activity is held in accordance with Leucan’s recommendations.

» The Leucan Shaved Head Challenge must be an isolated activity held outside of
school hours.

= Parents must be informed of the activity taking place at your school.
» Leucan may host an awareness activity as needed.

» |eucan cannot accept the entry of a child without an authorization form signed by a
parent.
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IMPORTANT THINGS FOR THE BIG DAY

A few tips for “The Big Day”’
e |deally participants should have clean hair.

e Confirm your hairdressers’ presence and the supplies needed at least two to three days
before the event:

Clippers and trimmers
Scissors
Combs and hair brushes

V V V V

Small brushes to clean the back of the neck

You will need:

Easy access to an electrical source and extensions

Broom and dustpan (depending on the flooring plan a protective covering)
Mirror

Neck towels

Disinfectant in case of skin abrasion

Chairs for spectators and participants

V V. V V V V V

Camera

THANK YOU FOR YOUR SUPPORT
AND HAVE A GOOD CHALLENGE!
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ANNEX 1
FORMS REQUIRED FOR YOUR LEUCAN SHAVED HEAD CHALLENGE

BUSINESSES/ORGANIZATIONS/ASSOCIATIONS

> GROUP REGISTRATION FORM

> INDIVIDUAL REGISTRATION FORM
FOR GROUPS
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shaved

head GROUP

callenge REGISTRATION
A A A FORM

Ieucané

> Return the completed form by fax or mail at your regional office.

> Upon reception, Leucan will contact you and have the Challenge promotional materiel sent to you.

Business/organization/association:

Address:

o Coordinator only

Event coordinator: o Coordinator and participant*

*If you are a coordinator and a participant, please also fill out the individual registration form for groups.

Title: Email:

Tel.: Cell phone:

Other contact-person:

Title: Email:

Tel.: Cell phone:

Date of your event: Number of participants expected:
Time of your event: Estimated goal ($):

A brief description of your event:

The fundraiser pledges to respect all rules and regulations associated with the Leucan Shaved Head Challenge, and to
hand over all donations received for this aforementioned event.

Event Coordinator signature Date
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shaved

h INDIVIDUAL
chﬁgg REGISTRATION

wé%ﬁ% FORM

FOR GROUPS
leucan @

> Fill in this registration form (one form per participant).

> Return to the group’s Event Coordinator who will in turn register it at tetesrasees.com.

GROUP PARTICIPANT
Name of business/organization/association:

Event Coordinator:

Date, time and location of the event:

PARTICIPANT REGISTRATION

Name: Estimated goal ($):

Address:

City Postal code

Tel.: Tel.:

Home Work

Cell phone: Email:

Your age Where did you hear about the Challenge?

o 7toléyears* o 40fto 49 years o Website o Radio o Bus

o 17to29years o 50a 59 years o Facebook o Poster / flyer o Spokesperson
o 30to39years o 60yearsand + o Television o Newspaper o Work / friends

**Parental authorization mandatory

Name of your sponsor:

Number of participants for the Leucan Shaved Head Challenge?

In recognizing that my or my child's participation in the Leucan Shaved Head Challenge may include certain risks, | hereby freely accept all risks that may arise as a result
of my or my child’s involvement in this activity. | also pledge fo respect all rules and regulations associated with this activity. Furthermore, | shall not hold Leucan, the event
founder, volunteers, sponsors, partners, their employees and respective agents, and all other persons involved in or present at the event, responsible for any losses,
damages or injuries that I/my child/ward may suffer during my or my child/ward’s parficipation in this event, or any other loss or disadvantage that may occur. |, therefore,
renounce all rights of action against this event.

Participant’s signature Date
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shaved

head MANDATORY
challenge PARENTAL
AUTHORIZATION

Ieucanﬁ

PARTICIPANT AGES 7 TO 16

> This form must be signed by a parent or a legal guardian

Name:
Child’s age: (children under the age of 7 are not eligible)
Date of challenge: Shaving site:

Parent/guardian name:

Address: City:

Postal Code: Telephone:

In recognizing that my or my child’s participation in the Leucan Shaved Head Challenge may include certain risks, | hereby freely
accept all risks that may arise as a result of my or my child’s involvement in this activity. | also pledge to respect all rules and
regulations associated with this activity. Furthermore, | shall not hold Leucan, the event founder, volunteers, sponsors, partners,
their employees and respective agents, and all other persons involved in or present at the event, responsible for any losses,
damages or injuries that I/my child/ward may suffer during my or my child/ward'’s participation in this event, or any other loss or
disadvantage that may occur. |, therefore, renounce all rights of action against this event.

Important: Despite the provisions of the Civil Code of Québec stating that “the father and mother exercise parental authority
fogether", Leucan wishes both parents o authorize their child's involvement in the Leucan Shaved Head Challenge.

| undersigned cerfify that , the mother or father
(Name of parent / legal guardian) (Name of other parent / legal guardian)

of authorizes him/her to take part in the Leucan Shaved Head Challenge.

(Name of child)

Signature of parent / legal guardian Date
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ANNEX 2

EDUCATIONAL INSTITUTION (ELEMENTARY AND HIGH SCHOOL)

> REGISTRATION FORM
EDUCATIONAL INSTITUTIONS

> INDIVIDUAL REGISTRATION FORM FOR GROUPS
EDUCATIONAL INSTITUTIONS
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shaved

head REGISTRATION

challenge
@ FORM

EDUCATIONAL INSTITUTION

(*>)

Ieucané

> Return the completed form by fax or mail at your regional office.

> Upon reception, Leucan will contact you and have the Challenge promotional materiel sent to you.

Educational institution:

Address:

o Uniquely person in charge

Event Coordinator: o Person in charge & participant®

*If you are the person in charge & participant, please fill in the individual registration form for group.:

Title: Email:

Telephone: Cell phone:

Date of your event: Number of participants expected:
Time of your event: Estimated goal ($):

>> The Principal’s authorisation is mandatory for all elementary schools and high schools

School Principal:

Authorization (signature):

The fundraiser pledges to respect all rules and regulations associated with the Leucan Shaved Head Challenge, and fo hand
over all donations received for this aforementioned event.

Event Coordinator’s signatfure Date
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shaved

head INDIVIDUAL REGISTRATION
Cha"enge FORM FOR GROUPS
EDUCATIONAL INSTITUTIONS

Ieucané

Educational institution:

Event Coordinator:

Date, time and location of the event:

PARTICIPANT REGISTRATION

Name: Estimated goal ($):

Address:

City Postal code

Telephone: Email:

Your age Where did you hear about the Challenge?

o 7toléyears* | o 40 1to 49 years o Website o Radio o Bus

o 17 to 29 years o 50 a 59 years o Facebook o Poster / flyer o Spokesperson
o 30 to 39 years o 60 years and + o Television o Newspaper o Work / friends

**Parental authorization mandatory

Name of your sponsor:

Number of participants for the Leucan Shaved Head Challenge?

In recognizing that my or my child’s participation in the Leucan Shaved Head Challenge may include certain risks, | hereby freely accept all risks that may arise
as a result of my or my child’s involvement in this activity. | also pledge to respect all rules and regulations associated with this activity. Furthermore, | shall not
hold Leucan, the event founder, volunteers, sponsors, partners, their employees and respective agents, and all other persons involved in or present at the event,
responsible for any losses, damages or injuries that I/my child/ward may suffer during my or my child/ward’s participation in this event, or any other loss or
disadvantage that may occur. |, therefore, renounce all rights of action against this event.

Important: Authorization is mandatory for participants between 7 and 16 years of age.

Despite the provisions of the Civil Code of Québec stating that “the father and mother exercise parental authority together”, Leucan wishes both
parents to authorize their child's involvement in the Leucan Shaved Head Challenge.

Once registered, your child will have access to a personal page on tetesrasees.com.

Check this box if you do not want you child to have access to the personal page. 0 Child’s age :

| undersigned certify that , the mother or father
(Name of parent / legal guardian) (Name of other parent / legal guardian)
of authorises him/her to take part in the Leucan Shaved Head Challenge.

(Name of child)

Signature of parent / legal guardian Date
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ANNEX 3
FORMS REQUIRED FOR YOUR LEUCAN SHAVED HEAD CHALLENGE

RECONCILIATION REPORT
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shaved

head

challenge RECONCILIATION
A A A REPORT
leucan @

> Gather all fundraising forms and donations along with the report.

> After the event, return all documents to your regional office or meet Leucan'’s representatives to
hand over the documents and funds.

Participating group

Name of business/organization/association/school:

Event Coordinator:

Date, time and location of the event:

Reconciliation
Total collected in cash: Total heads shaved:
Total collected in cheques: Total spectators:

Grand total delivered to Leucan:

Brief resume of your event:

Event Coordinator’s signature Date
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ANNEX 4
INFORMATION DOCUMENTATION

> HAIR DONATION POLICY

> LEUCAN 2010-2011

> REGIONAL OFFICES

-21 -



HEAD OFFICE: MONTREAL
Eight Regional Offices

Abitibi-Témiscamingue > Laurentides-Lanaudiere > Montérégie > Québec city Region
Eastern Townships > Mauricie-et-Centre-du-Québec > Outaouais > Saguenay-Lac-Saint-Jean

e Nearly employees and volunteers
e More than families receiving our services

Welcome, Emotional Assistance and Support
° children became members of Leucan

Financial Assistance
e Families received in grants

Message Therapy

(to children, parents and siblings, at the hospital and at home)
e More than massages to children, parents and siblings at the hospital and at
home

Hosting and support services in playrooms
(at Sainte-Justine UHC, Centre mere-enfant du CHUQ, and CHUS, and as part of different workshops in other playrooms at Montreal
Children’s Hospital of the MUHC and the Children’s Hospital of Eastern Ontario)

e More than visits of children and as many people with siblings, parents, etc.

Socio-recreational activities

(regional, interregional and provincial)

° organized activities

° participations

e Nearly participants in the 2010 Leucan-CSN Summer Camp .

School Life
(support and awareness)

° students reached and 150 schools supported .

End-of-life and bereavement follow-up services
° participations to the six proposed activities .

Support to Quebec’s four Pediatric Oncology Centres

e More than for financing clinical research and Leucan’s
Information Centre
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REGIONAL OFFICES

leucan @
Abitibi-Témiscamingue

Including Jamésie

680, 3d Avenue, Suite 201
Val-d'Or, Quebec, J?P 1S5
819 825-5200

1 877 238-4333

abitibi@leucan.gc.ca

leucan@®
Montérégie

14 Boivin Street, suite 2
Granby, Quebec, J2G 2L9
450 378-5509

1 866 378-5509

monteregie@leucan.gc.ca

leucan@®
Laurentides-Lanaudiere

28, Cote Saint-Louis West, Suite 207
Blainville, Quebec, J7C 1B8

450 437-2090

1 877 353-8226

laurentides-lanaudiere@leucan.gc.ca

leucan@®
Ouvutaouais

336 Main Street
Gatineau, Quebec, J8P 5K3
819 663-2228

outaoudis@leucan.gc.ca

leucan@®
Estrie

31 Brooks Street

Sherbrooke, Quebec, J1H 4X7
819 563-1909

1 866 563-1909

estrie@leucan.gc.ca

Ieucanﬁ

Saguenay-
Lac-Saint-Jean

930 Jacques-Cartier Street East,
Suite C-707

Chicoutimi, Quebec, G7H 7K9
418 602-3385

saguenay@leucan.gc.ca

leucan®

Mauvricie-et-
Centre-du-Québec

919, du Pere Daniel Street
Trois-Rivieres, Quebec, G9A 2W9

819 379-1010
1866 353-8226

mauricie@leucan.gc.ca
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leucan @
Région Québec

including Chaudiére-Appalaches,
Bas-Saint-Laurent, Céte-Nord,
Gaspésie, liles-de-la-Madeleine,
Charlevoix

2950A Laurier Boulevard
Quebec, Quebec, G1V 2M4
418 654-2136

1 877 606-2136

quebec@leucan.gc.ca

leucan @
Head office
Montreal-Laval

Including Nunavik

5800 St-Denis Street, Suite 505
Montreal, Quebec, H2S 3L5
514 731-3696

1 800 361-9643

info@leucan.gc.ca
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